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Hello Parents and Carers,

Welcome back to Term 3. | hope everyone enjoyed a relaxing break with family and friends. How fortunate are we to
call Perth home? The beautiful winter weather over the holidays was a wonderful reminder of just how lucky we are.

This morning was another perfect example, with glorious sunshine providing the backdrop for our annual Book Week
Parade. It was fantastic to see so many students proudly dressed as their favourite book characters and to welcome
so many parents, carers and extended family members. Thank you to everyone for the time, creativity and effort that
went into today.

A huge thank you to our incredible staff for organising such a wonderful Book Week celebration and embracing the
spirit of the day by dressing up as their favourite book characters. There were certainly plenty of Wallys and crayons
wandering around the school today!

A special thank you also goes to our canteen, who surprised a number of lucky students with a Golden Ticket,
redeemable for a delicious treat from the canteen.

The fun doesn't stop there! "Where's Wally?" has taken over Success Primary School (SPS), with Wally figures
featuring the faces of our very own staff hidden around the school. Armed with clipboards and maps, students have
been eagerly searching high and low to discover just how many Wallys are hiding in plain sight.

Don't worry if you haven't found them all yet—the hunt continues Monday, giving everyone another chance to
complete the challenge!

Another highlight of the morning was seeing families sitting together, reading books and making use of our new
limestone seating around our trees and outside LC3.4 and 3.5. This was exactly the purpose we had in mind when
creating these spaces—to provide welcoming areas where our students, staff and community can connect. We are
delighted to see the seating being used as intended, while also helping to keep our school grounds tidy and allowing
our gardener to dedicate more time to enhancing other areas of our school. Our classroom teachers have read a
social story to our students about our expectations when using the walls for seating and play which is attached for
you to read.

GOVERNMENT EMERGENCY ALARM MONDAY JULY 27

To help prepare our students for Monday's National Emergency Alert test, teachers have been reading the attached
social story in class and playing the sound of the alert, so students know what to expect. Preparing students in
advance can help reduce anxiety and ensure they feel safe and confident when they hear the alert.

We have attached the social story to this update and encourage you to read it with your child over the weekend if
you feel it would be beneficial.

You can also listen to the alert sound using the link below. At approximately 12:00 pm on Monday, every compatible
mobile device in Australia will receive the National Emergency Alert test. Devices will vibrate and play a siren-like
warning sound for around 10 seconds, even if they are set to silent. An AusAlert message will also appear on the
device screen.

National test | ausalert

SHADE SAILS FOR OVAL PLAYGROUNDS

We are delighted to share that new shade sails will be installed over the two playgrounds on the oval during the
upcoming school holidays.

@ Success Primary School



https://www.ausalert.gov.au/alerts-explained/national-test#time-of-national-test

E ing [ to thrii H H
through aueliy, Incliesk oducation Princi pa LU 0] date

In keeping with our commitment to student voice, our Student Advisory Council will be selecting the colours for both
the steel posts and the shade sails. We can't wait to see their final choice come to life.

A sincere thank you to our wonderful P&C for their generous contribution of $15,000 towards this project. The
school will fund the remaining $46,000, reflecting our ongoing commitment to providing safe, engaging and
welcoming outdoor learning and play spaces for our students.

The timing couldn't be better, with the new shade sails ready for students to enjoy when they return for the warmer
weather in Term 4.

P&C SECOND HAND BOOK STALL

A heartfelt thank you to our school community for your generous donations of books to support our P&C's Second-
Hand Book Stall. The stall opened today in the Early Childhood area. If you missed out today, the stall will be open
again this Tuesday, so be sure to stop by. It will also return in Week 6, on Thursday 27 August and Friday 28 August,
giving everyone another opportunity to pick up some fantastic books at great prices. Every purchase helps support
our P&C and the valuable contributions they make to our school, so thank you for your ongoing support.

JEANS FOR GENES DAY

In Week 3, you will notice our staff wearing jeans to school on Wednesday and Friday in support of Jeans for Genes
Day. Our staff will make a donation to this worthwhile cause.

Jeans for Genes Day raises vital funds for research into childhood genetic conditions, helping to improve treatments,
provide support for families and create brighter futures for children across Australia.

WORKING TOGETHER THROUGH RESPECTFUL CONVERSATIONS

At SPS, we value the strong partnerships we have with our families. We know that when parents and staff work
together with mutual respect, open communication and a shared focus on what is best for our children, positive
outcomes are achieved. As part of the Department of Education's Connect and Respect expectations, every student,
staff member, parent and carer has the right to feel safe and be safe in our school community. We all share a
responsibility for creating an environment free from bullying, harassment, discrimination and violence, where
respectful communication and consideration for each other's time are valued.

While schools are places of learning for our students, they are also workplaces for our staff. Every member of our
team has the right to come to work feeling safe, respected and supported. Just as we expect our students to treat
others with kindness and respect, we ask the same of all members of our school community when interacting with
our staff.

Attached to this update is the Department's Connect and Respect infographic, along with our Respectful
Conversations guide, which outlines the process we ask families to follow when raising concerns or seeking
clarification. We encourage parents to arrange a mutually convenient meeting with their child's teacher, briefly
outlining the topic beforehand so staff can prepare and ensure the most productive conversation possible. If a matter
remains unresolved after meeting with the teacher, our administration team is always available to provide further
support.

We also kindly ask families to understand if our staff are unable to have discussions immediately before or after
school. These times are dedicated to welcoming students, supervising classrooms, preparing for learning, or ensuring
students are safely dismissed at the end of the day or attending other scheduled meetings. Please don't be offended
if a teacher asks to arrange another time to meet. This is not about avoiding a conversation—it is about ensuring they
can give you their full attention and that your concerns can be discussed thoughtfully, respectfully and without
interruption.
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Thank you for your continued support in helping us foster a school community where everyone—students, families
and staff alike—feels safe, respected and valued.

NAPLAN YEAR 3 AND YEAR 5

Individual NAPLAN reports have now been distributed to Year 3 and Year 5 classes and will be coming home with
students today.

Please keep an eye out for your child's report in their school bag. The report provides information about your child's
achievement in reading, writing, spelling, grammar and punctuation, and numeracy.

Once all school data has been released, we will undertake a detailed analysis of our results. In a future Principal
Update, we will share how our Year 3 and Year 5 cohorts performed, including trends over time and comparisons
with previous years. This analysis helps us celebrate areas of strength, identify opportunities for improvement, and
inform our planning to ensure every student continues to make strong learning progress.

SCHOOL DEVELOPMENT DAY AND STAFF MEETING FOCUS
Building a Culture of Respectful Feedback

On Monday, our teaching staff participated in professional learning focused on giving and receiving feedback in a
respectful, professional and solution-focused way. Effective schools are built on strong relationships, where staff feel
safe to share ideas, ask questions, provide feedback and work together to continually improve outcomes for
students.

This professional learning also builds on our ongoing use of Everything DiSC. By understanding our own
communication preferences and recognising that others may communicate differently, staff are better equipped to
adapt their approach, strengthen relationships and have conversations that are respectful, productive and focused
on achieving the best outcomes for our students.

During the session, staff explored strategies for approaching conversations with curiosity rather than judgement,
actively listening to understand different perspectives, and using respectful language that aligns with the Department
of Education's Code of Conduct and our whole-school expectations. They also reflected on the importance of trust,
emotional intelligence and maintaining a positive workplace culture where concerns can be addressed professionally
and constructively.

At SPS, we believe that the way adults communicate with one another sets the standard for our students. By
modelling respectful conversations, assuming positive intent and focusing on solutions, we create a culture where
everyone—students, staff and families—feels valued, supported and able to thrive.

Strengthening Oral Language to Support Every Learner

Our Education Assistants participated in professional learning delivered by the Fremantle Language Development
Centre, strengthening their knowledge and skills in supporting oral language development in our early childhood
classrooms.

Throughout the session, staff developed a deeper understanding of how language develops and the essential role it
plays in children's learning. They explored the characteristics of Developmental Language Disorder (DLD), gained
insight into how cognitive load and background knowledge influence students' understanding, and learned practical,
evidence-based strategies to support vocabulary development, questioning, book sharing and effective classroom
communication.

By building the knowledge of our Education Assistants to recognise and respond to students' language needs, we are
further strengthening our inclusive practices and ensuring all learners are supported to understand, participate and
experience success in the classroom.
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Planning for the Future of Success Primary School

At our staff meeting yesterday, our teaching staff and leadership team reviewed the progress of our current Business
Plan. Together, we reflected on three important questions: How are we going? How do we know? How are we going
to improve? By reviewing our consistent instructional practices, feedback and analysis of survey data, analysing
student achievement data and the evidence we have collected over the life of our Business Plan, we can identify both
our strengths and our next steps.

Our current Business Plan concludes at the end of this year, and we have already begun the important work of
identifying priorities for our next planning cycle. An important milestone in this journey will be our Public School
Review in Term 2, 2027. The review will provide valuable external feedback on our performance, validate our
strengths and identify opportunities for further improvement. Combined with our own self-assessment, this will play
a pivotal role in shaping the priorities, strategies and actions in our next Business Plan.

COMMUNICATION SURVEY - THANK YOU

Thank you to everyone who took the time to complete our recent School Communication Survey. Your responses
will help us better understand what is working well and identify areas where we can improve.

We are currently analysing the survey results and developing future actions based on your feedback and will share
our key findings, along with the next steps we will be taking to strengthen communication, in the next Principal
Update.

PARENT INFORMATION BOOKLET

Please find attached our Success Primary School Parent Information Booklet. It contains a wealth of information
about our school, including key policies, procedures and helpful information for families.

During Term 3, we begin planning for the following school year. For families who are new to SPS, we encourage you
to read pages 9 and 10, which include links to our SPS Class Placement Policy and Class Composite Rationale. These
documents explain how class placements are determined, how composite (split year level) classes operate, and the
educational rationale behind them.

The booklet is a handy resource to keep close throughout the year whenever you need information about our school.
Information about our school can also be found on our website.

https://www.successprimary.wa.edu.au/

ICAS TESTING 2026
Students in Year 3—6 have the opportunity to participate in the internationally recognised ICAS competition in 2026.
SPS will offer assessments in:
e Digital Technologies
e English
e Science
¢ Mathematics

ICAS assessments provide students with an opportunity for academic extension by challenging their higher-order
thinking, problem-solving and subject-specific skills. As the assessments are designed to extend students beyond
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their regular classroom learning, they are generally best suited to students achieving an A or B grade in the relevant
learning area.

Participation is optional, with families able to register and pay for the assessments they would like their child to
complete. Assessments will be administered online at Success Primary School under staff supervision before school,
commencing at 8:00 am.

Registrations close at 11:59 pm on Monday, 27 July. Families are encouraged to register early, as late entries cannot
be accepted.

If you wish for your child to participate in ICAS this year, please go to the Parent Portal to register for your chosen
subjects.

You can do this in one of two ways:
1. Direct login link — faster!
Use this link to log directly into the shop and start registering:

https://shop.icasassessments.com/pages/parent-payment/CDI681

2. Log in using the PPS code
Visit our shop and use our PPS code to log in:

Shop link: https://shop.icasassessments.com/pages/pps

PPS code: CDI681
ACCESSING COMPASS

Only 71% of parents have logged onto Compass. We have sent out 280 emails as another reminder today to parents
who have yet to log on, so please look out for this email and organise your access.

Compass is a web-based system that can be accessed via any modern web browser or by
using the Compass School Manager app, available for iOS and Android devices. To access
our Parent Portal, please visit the school website and click on the Compass link on the
homepage.

You can also learn more about Compass by referring to the Parent Guide: A guide for
parents & families | Compass Education AU

STAY CONNECTED

Remember to stay informed and download the Connect Now App on to your smart phone
and follow us on Facebook and Instagram.

An

Have a great weekend and go Eagles! &

Kind regards,

Natalie McRobb
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