
    
 

OFFICIAL 

Success Primary School Board Meeting 

AGENDA/MINUTES 
Subject:  School Board Meeting, Term 2 

Time:  4.15pm – 5.20pm  

Date:  Monday 25 May 2026 

Location:  Library 

Chair:  Nick McKenna 

Attendees:  Natalie McRobb, Sue Criddle, Josh Amato, Nicole Fitzgerald, Claire Leonard, Janelle Edmondson, Nick McKenna, Carly 
Luff, Ichtus Breytenbach 

Apologies: Jade Adams 

Not Present:  Janitha Raghava 

 

Time Item and summary of discussion Minutes Who Actions 

4.15pm 
Acknowledgement of Country & 
Welcome 

Nick McKenna Acknowledgement of Country 
Chair 

 

 Noting – Apologies Jade Adams Chair  

 
Approval – Acceptance of 
Previous Minutes – confirmed as 
accurate, signed and dated 

Janelle Edmondson accepts previous minutes. 
Chair 

 

 

Inform – Principal Update Nat provided principal update.  
Peer reviewer for a Public School Review (PSR).  Explained the process 
of validating against the PSR Standard and visiting the school to 
validate with staff, students, and community members. This is to 
support SPS upcoming PSR in 2027.   SPS new business plan will be 
developed from recommendations from PSR. 

Nat McRobb 

 

 

Noting – Financial Reports 
• Student Centred Funding 

Statement 

Finance committee met in Week 3 – approved some applications for 
additional funds for school improvement resources/professional 
learning.  
 

Nat McRobb & Sue 
Criddle 
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• One Line Budget 
Statement 

• Minimum Expenditure 
Requirement Report 

Transitioned to new finance platform ‘CiA’ from previous system. Only 
4% of schools moved over to the new platform. SPS have been a kick 
off school.  

 

Inform – Shaping Minds & Elastik 
Update 

Shaping Minds 
- 1 staff member from each year level enrolled in course 
- Members of Mathematics/English Impact Teams 
- First workshop was held on April 24 – Daily Reviews, student 

engagement and cognitive science were the focus areas for 
staff.  

- Good timing for SPS to start Shaping Minds journey as a lot of 
the elements are already embedded in classrooms 

- Jared from Shaping Minds came out to model Daily Review 
lessons across the school 

- Second workshop will be held May 29 
Elastik 

- Online platform where staff can see gaps in student learning 
‘big bubble – big trouble’ 

- Platform allows staff to then create explicit lessons/gap 
reviews based on the gap 

- Students receive immediate feedback and this is then 
reflected in the bubbles to show when students have ‘closed a 
gap’ in their learning 

- Writing platform also included – students can write directly 
into platform/scan student writing – AI will mark student work 
and provide individualised feedback against a rubric 

Nicole Fitzgerald & 
Josh Amato 

 

 

Discussion – National Schools 
Opinion Survey 

Review on National Schools Opinion survey data.  
 
Students in Years 5 & 6 surveyed – Nat McRobb was in class to 
administer the survey and explain questions to students.  
 
Community survey was only distributed via Connect so saw a near 50% 
drop in respondents.   
 
Each survey was analysed and areas of low agreement have been 
matched with some future actions to introduce/continue. Follow up 

Josh Amato 
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questions will also support survey data to get further information from 
students/staff and parents/community.  
 
Nat McRobb will distribute a SPS Board survey to gain statistics on 
community understanding/engagement and feedback on the board. 

 
Board members to offer 
feedback. Nat McRobb to create 
and distribute survey to 
community via Connect.  

 

Inform – On Entry Data On-Entry Data graphs show SPS sitting above ‘Like Schools’ and WA 
public schools again. This aligns perfectly with Elastik as this data is 
now automatically entered into the platform and student 
misconceptions/gaps are represented as bubbles – students can then 
do small group work on iPad’s to close the gaps.  
 
NQS review alerted us to not setting a goal against the OLI data but we 
will continue to monitor and track student achievement.  

Josh Amato 

 

5:20pm Meeting Closed    

 

NEXT 
MEETING: 25/08/2026 

MEETING 
CLOSED: 5:20pm SIGNED: 

  

BOARD CHAIR DATE 

 


