OFFICIAL

Success

Primary School
» Unlock Your Potential

Success Primary School Board Meeting

AGENDA/MINUTES

Subject: School Board Meeting, Term

Time: 4.15pm-5.20pm

Date: 9/3/2026

Location: Science Room

Chair: Nick McKenna

Attendees: Janelle Edmondson, Josh Amato, Janitha Raghava, Natalie McRobb, Sue Criddle, Jade Adams, Nicole Fitzgerald, Claire
Leonard, Nick McKenna, Carly Luff, Ichtus Breytenbach

Apologies:

Item and summary of discussion  Minutes

4.15pm | Acknowledgement of Country & Principal
Welcome
Noting - Apologies No noted apologies Principal
Approval - Acceptance of Janitha signed/approved last meeting of 2025 Principal
Previous Minutes
Inform - Welcome New Board Introduced all staff on school board Principal
Members
Discussion - Elect New Board Shared role of the board chair Principal Consider possible candidates
Chair Nick McKenna nominated for 2026 Board Chair for school board
Identify potential community
member for board Will post on Cockburn Chat
Inform - Success Primary School |Jade, Janitha, Ichtus can access child accounts, not board accounts. |Principal Nat to look into errors
Board - Connect Community Nick & Carly can access.

e Loggingon
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¢ Notifications/Comments
e Library

Inform - Mandatory Training All members of the board need to complete mandatory training Principal Nat to re-post how to access
e Accountable and Ethical training
Decision Making
e Aboriginaland Torres
Strait Islander Cultural
Awareness
Review - Code of Conduct All members signed Code of Conduct Principal Nat to scan and upload to
—2026 Board Members to sign Connectlibrary
Inform - Financial Reports Stillin Preliminary Budget at the moment (until Week 8), currently Principal Nat to upload financial reports
e Student Centred Funding |have a positive cash and salary variance. when the schoolis operational -
Statement start of Week 9.
e One Line Budget Increased to 80 students in our EESP in 8 classrooms.
Statement
e  Minimum Expenditure 573 students enrolled at census (81 in EESP).
Requirement Report
e Cashbudget 2026 Sue and Finance team have an upcoming 4-day training on Kaartdijin.
e Changes to financial There will be an upcoming change in reports with the switch to new
reports finance system.
e Update Kaartdijin Phase 2
Inform - Strategic Focus for 2026 |Shared SPS Priorities 2026 document. The new Business Plan will be | Principal Using text messages as a
put on hold as SPS will be undertaking a Public-School Review at some prompt to remind/make people
pointin 2026. aware while text messages are
free through Compass
Discussion - Declare any Jade declares Conflict of Interest due to working with the Department | Principal
potential, perceived or actual of Education
conflict of interests
Review - Statement of Upcoming School Review process assessed against the Public School |Principal Refer to The Standard Public

Expectation & Public Standard
Review

Review

School Review document on
Connect.




OFFICIAL

Success

Primary School
Unlock Your Potential

Statement of Expectation is
being updated in 2026 - With the
new Strategic Plan expected to
be released around the
beginning of Term 2.

The Statement of Expectation
will be undergoing updates and
will need to be completed by all
Principals to ensure it aligns
with the finalised Strategic

Plan.
Review - DRAFT Annual Report Annualreportis currently in DRAFT mode - uploaded to Schools Principal
2025 Online by the end of Term 1.
Board encouraged to offer feedback Nat to inform board when
Annual Report is posted to
Connect
Discussion - Board and The board is promoted through the following platforms. Principal Trialusing SMS as a prompt to
Community 1 Principal Updates remind/make people aware
- Promotion of school board 2 Annual Report while text messages are free
e Principal Updates 3  Website through Compass.
e Annual Report 4  Develop new strategies
e Website 5 Annual General Meeting Term 2
e Develop new strategies
e Annual General Meeting
Term2
5:23pm | Meeting Closed Principal

NEXT MEETING
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‘ BOARD CHAIR DATE



